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MEMORANDUH FORs Aeling Deputy Director (Administration)

SUBJECT s Report on Oversess Trip made by the Parsonnel
. piwector and the Comptroller during the peried
97 Getober 1953 through 19 December 1953

1. FURPOSE.

a. To revisw the administrative orpanisation, policles, practices,
and in general to observe the adherence of Agency rules and regulations
affecting operations relating to adminisirative matiers.

b, In addition to the abovs, the trip provided an indoetrination
in overssas operations for the Personnel Director and the Comptroller,
neither heving previously visited overseas installations although each
having been employed by the Agency for a number of years} the Persommel
Director for approxizmately seven yesrs and the Corpiroller for ten years,
including predecessor organisatlons,

2. AREA COVERED,

e, Esch visit consisted of a general discussion with the Senior
Representative and/or Station Chiel which was followed by a group mesting
of key personnel, In wany of the smsller stations the entirve astall was
ineluded. At =ach of these meotings an up-to-date, realistie, budpeiary,
personnel and career service pleture was presented. Thiz presentation was
followed by & question and answer period, These meetings pemerally lasted
from two and a hall to three and a half hourse At the larger station noote
ings, the key personnel were requested to advise their personnel thal the
Persormel Nirector and the Corptroller wers available to anyone desiring
to discuss a problem or just to exchange greetlngs. £t some of the stations,
perticularly the smaller stations, the wmdersigned personally et and dise
eessed subjects of a particular interest to sach employee and also nersonal
problems if brought to our attention.

boid 1 Rt vl
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b, _ Foll these metings, discussions were held with the
Station Chief, A strative 0fficer, and Finance Officer relative to

such subjects as: receipt of 1lst and 2nd gquarter allotments of funds;
housing; schooling; allowances; travel and transportation; leave; tours
of duty; tebles of orpanization; furnishing of furniture and housshold

effects by the Agency; use of Agency N >-:; °tc- 25X1C
" 25X1C

d, The subjects more frequently mentioned Ly the fileld personnel
as needing additional attention from headquariers were: {1) time consumed

in effecting (2) the lowering of worale in clerical and 25X1C
stenographic categories veing brought about as a result of the three~year
tour of duty; {3) administrative difficulties which will be caused by the
desision to equlp field personnel with complete house fornishings in
certsin areas; (L) delay in receiving replies from headquirters relative
to questions and problems submitted by the field; {5) furnishing of coples
of sdministrative plans to the field of subsidy, proprietary and other
gojec:ts; {4) the assignment of additional administrative dutles to the
{eld,

The consensus of opinion of field personnel was that every effort 25X1C

It was reported that alsc was beginning to feel the effects of  25X1C

" the lowering of morale and the consequent increased nuwber of resipgnations

smong the clerical forces because of the three-year tour policy. The
general feeling throughout the field was that the clerical personnel, not
belng strictly career employees in every respect, should be continuved on
the basia of & twowyear tour of duty.

The new policy of providing home furnishings to all perscnnel in
csrtain areas is recommended for a careful restudy. Hany of the field
personnel are of the opinion that some or all of the following adrinisge
trative and security difficultles created ty this policy suggest the
peed for a re-cvaluaiion of owr present polley on this subject: (1) tours
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of duty do not exactly coincide with replacenentgs

replacement; {4) differences in demands and tastes between individuals;
{5) reluctance on the part of some to accept furnishings used by others;

{6) a variety of customs and tax and resale problems differing with each
country; {7) lack of warchousing space and personnel to store, puard and
maintain surpluses ereated by changing demsnds or lapses in arrival of
replacenants; the sconomy factor largely beingz ruled out because our
agreement with in¢luded reimbursement on a flat basis for the maximum
allowable on shipment of household effects; therefere, shipping charges were
pald notwithstanding the fact that "urnishinrrs ; "

and (9) the problem that will be created when

The compladnt of the long delay in recelving replies to field inguiries
seemed to be almost universal throuwghout, but there is an encouraging note
gince the delay in receiving replies is not quite as long as it used to be.

The fleld was assured that the lwmnishing of coples of administrative
plans for projects vas receiving the attention of headquarters. In fact,
it was noted that several had already been received at one of ihe stations,.

There was a genersl feeling that rore and more adwinistrative duties
waere beinpg imposed upon the field without assigming any additional personnel
to assist in the heavy workload, such as the keeping of property inventories,
handling of Agency furnlinre, detailed accounting and reporting, assisting

in the decentralized avdit, etc.
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£, The numerous individumal problems or requests for information on
specific subjects brought to the attention o the undersigned during the
trip will be handled with the various divisions concerned and prompt
potification given to the field of the action taken in each case.

g. With the exceptlon of a few stenographic and clerical personnal
who expressed their dissatisfaction over the change in policy on the three-
year tour of duty, it can be reported that the morale of our personnel is
generally high and thal as a group they appear to be very well informed as
to their duties and are highly motivated,

n. Tt is believed that the trip, in additlon to giving the Cffices
of the Comptroller and the Personnel Dirvector & much needed view of day=
to-day overseas field operations and working conditions, provided the
field personnel with an opportunity to express thelr views to representa=
tives of topside managenent on & variety of administrative problems. It
is pecommended that additional trips of thlis kind be scheduled in order
to bring sbout the required mutual understanding betwesn operations and
centrsl adsinistration personnel.

Lo RECOMMENDATIONS. 25X1 C

. That the present policy of supplying furniture by the Agency be
restudied with the view in mind of supplying fwrniture only in specific
‘eases and then only on the appreval of the Senlor Representative and/or
Chief of Station. Due to the many problems connected with the supplying
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of furniture by the Lgency, the undersigned guestions the advisability
of the Agency continuing such a program, both from an operational wnd
sconomical standpoint.

¢. That a foliow-up system be established on field inquiries by
each Office in order to expedite replies to the field.

¢s That seriovs consideration be ziven to not sending personnel
with school age children to overseas areass where the lack of suitable
school facilitles or the cost of schooling ereates a true hardship on the
emploves concerned. Ixceptions to this proposed policy should be granted
only ir the employee is thoroughly briefed on the subject and is able to
sagume the financlal Lurden without cresting a personal hardship. If
legally possible, partial or complete cost of schooling should be assured
by the Agency in cases where the possession of 3 rare skill or other
operational requirements necessitate the assignuent of an erployee to
such areas 1f a real hardship is created 'y such an assigmment,

£, That no personnel be assigned sverscss who have financial
problens, {Sowe perscnnsl have arrived without sufficient funis to pay
normal living expenses uwntil the next payday, besides being already
h&ﬂ'w in debt')

Items e, and £, shovld be made part of the clearance proccdure and
each erployee assigned overseas should be required to sign a statement as
to nis financial ability to meet the necessary expenses.

GEQRGE 1, MBLOON
Personnel Director

E+ R. SAUNDERS
Compiroller
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